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Presenter
Presentation Notes
LESSON SUPPORT:  This lesson is based on the fact that we are stewards of the future of the Air Force profession responsible for exuding professionalism:  the competence or skill expected of a professional.  Air Force professionals are distinguished by a willing commitment and loyalty to Air Force Core Values and their virtues.  Everything we do begins and ends with character.  Character is an evaluation of a person’s moral qualities.  The concept of character can imply attributes including the existence (or lack of) virtues.  The one thing common to all of this is trust.





Professionalism

What does it mean to you?

Presenter
Presentation Notes
Elicit thoughts from the participants.  Before moving on, make sure to bring character in to the discussion.

Character is an evaluation of a person’s moral qualities.  The concept of character can imply attributes including the existence (or lack of) virtues. 





Everything we do as
Airmen begins and ends 
with character.

Professionalism

Presenter
Presentation Notes
Character effects the decisions we make, how we conduct ourselves, and how we treat each other. 

Source:  CSAF endorsement video for PACE
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Character is about how we conduct ourselves:

Presenter
Presentation Notes
These are examples of character traits found from a Google search for discussion purposes.  You could ask for examples of what your participants believe are character traits of a professional person.  You might consider writing their responses on the board or chart paper and compare them to the virtues when you get to slide 6.

Everyone has character traits, both good and bad.  Even made up characters in books have character traits.  Ask the participants to think about the words you’ve talked about and determine if they think any of them are part of their values.





People behave based on their commitment to their values.

Values

Presenter
Presentation Notes
Possible question to ask to generate discussion:  What do you value? Then lead the discussion to segue to AF core values and their virtues.



“Each Core Value is defined by virtues (desired behaviors and characteristics) 
which we must practice and demonstrate in our daily lives.” The Little Blue Book

Mission
Duty

RespectLoyalty

Courage

Account-
ability Discipline

Honesty
Teamwork

Integrity First, Service Before Self, Excellence In All We Do

Presenter
Presentation Notes
This slide is meant to introduce the virtues of each Core Value; there will be opportunities to discuss them again during What Now Airman? Lessons so avoid turning the discussion into a lecture about the virtues.

Compare these virtues to the examples of values that were given at slide 4, 5.  



Practicing these virtues results in habits of honorable thought 
and action:

P R O F E S S I O N A  L  I  S M

a shared belief in and commitment to honorable service 
based on our Core Values.

Professionalism

Presenter
Presentation Notes
Remind your participants that Air Force professionals are distinguished by a willing commitment and loyalty to Air Force Core Values and their virtues which takes deliberate practice.  Deliberate practice is purposeful and focused on improving your thinking which in turn will effect your decision making.  

Honorable = to hold in deep respect; principled.  Ask for examples of honorable actions that participants have been a part of or have witnessed either in the Air Force or somewhere else. Segue to TLC by asking a rhetorical question “How do we get to committing to our core values?” 



“There is one thing that is common to every individual, relationship, team, family, 
organization, nation, economy, and civilization throughout the world – one thing 
which, if removed, will destroy the most powerful government, the most 
successful business, the most thriving economy, the most influential leadership, 
the greatest friendship, the strongest character, the deepest love.  The one thing 
is trust.”  Stephen Covey, The Speed of Trust

Higher trust results in an increased level of loyalty.

Trust

Presenter
Presentation Notes
Ask participants to think about one of their relationships.  After a few seconds ask them to think about the quality of the relationship:  how well do you communicate?  How does it feel?  Do you enjoy this relationship?  Then ask them to determine if the relationship is high trust or low trust.



The sentiment and feeling of devotion that one holds for one’s country, creed, 
family, friends, etc.

The stronger the loyalty, the greater the commitment.

Loyalty

Presenter
Presentation Notes
Creed = a set of beliefs or aims that guide someone’s actions.

Remember, we are stewards of the future of the Air Force profession. 



The willingness to give your time and energy to something that you believe in.

If you are committed to the virtues of the USAF Core Values, 
professionalism will naturally be part of your character and be ever 
present when achieving the mission of fly, fight, win.

Commitment



There must be a shared trust between members of your organization.

The greater the trust the greater the personal loyalty to our national 
security (a shared objective).

More loyalty results in commitment to our specific organization 
standards (our oaths and core values).

TLC

Presenter
Presentation Notes
Ask for examples of TLC that your participants have been a part of or have heard about so far in their Air Force career.  



Everything we do as Airmen begins and ends with character.

Presenter
Presentation Notes
Summary

Transition
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